
  

 

BOARD OF DIRECTORS 

Special Meeting – Board Retreat 

Sunday February 21, 2016 

 

The meeting was called to order at 8:07 AM by chair, Cammy Brown. 

 

Directors: Cammy Brown, Maggie Ejde, Kevin Miller, Robert Bunker and Sarah Martin 

 

Maggie Ejde made a motion to revise the agenda to discuss the bond first; motion carried. 

 

Resolution 2016-1: Bond Resolution 

Rick Thompson passed out the proposed plan of activities for an April 2016 bond. 

 

Cammy Brown and Maggie Ejde reported on the sub-committee they attended at the county library on 

February 19, 2016 where twenty community members were present.  They noted the preparation, 

enthusiasm and suggestions from the Port Townsend bond leaders.  The recommendation is to move 

forward with the April bond request as there is a lot of momentum which needs to be capitalized on. 

 

Robert Bunker thanked Cammy and Maggie for attending the sub-committee meeting on behalf of the 

board. 

 

Robert Bunker expressed he is 100% committed for an April 2016 bond.  There is no perfect time and 

there will always be reasons not to run it.  He further commented the momentum is there; we haven’t 

had this type of support before. 

 

Kevin Miller shared that the 2015 campaign felt rushed and the community feedback expected for bonds 

in general. We still garnered 51% support from our community.  The 2016 February bond included a 

vetting of all projects with some campaigning.  Some feedback has taken place regarding tax increases 

in general, could create a negative impact on the bond.  The county reassesses on an annual basis.   

 

Kevin commented that 2016 bond strategies are different and noted local success in neighboring district.  

Discussed challenges with timing and community education aspect to the campaign. 

   

It was noted the “yes” trend went up by 7% from 2015 to 2016. 

 

Sarah Martin liked April 2016 due to capturing the momentum.  The package was good.  The change 

should be in getting the information out to the community.  Information has to go out with new efforts. 

 

There was discussion about interest rates based on the time frame for selling the bonds.  The board 

reviewed the list of projects from the 2015 bond and discussed strategies. 

 

The board discussed the public comments received at the February 10, 2016 board meeting. 

 

Kevin Miller made a motion to approve Resolution 2016-1: Bond Resolution; motion carried. 

 

SPECIAL MEETING TOPIC   

 

A. Reminder about work session norms 

B. Assessing Progress in five areas 

 Goal Area 1:  Responsible District Governance 



  

  

 Goal Area 2:  Student Achievement/Academic Excellence 

 Goal Area 3:  Improved Facilities 

 Goal Area 4:  Climate and Learning Environment 

 Goal Area 5:  Enhanced Communications 

Discussion Prompts 

 

 What progress have we seen in this goal? 

 What are your concerns about progress in this area? 

 What questions or suggestions do you have for future work in this area? 

 

The board explored progress in the five goal areas. 

 

The board adjourned for a lunch break at 12:00 PM. 

 

The board reconvened from their break at 12:10 PM. 

 

EXECUTIVE SESSION (RCW 42.30.110(g))   (12:00 AM -2:00 PM) Personnel – No Action (90 mins)  

 

The board adjourned to executive session at 12:10 PM for an estimated 60 minutes to discuss personnel 

with no action taken.  

 

The meeting reconvened from executive session at 1:12 PM. 

 

The board analyzed results from the school bond election. 

 

ADJOURNMENT 

 

The meeting was adjourned at 2:00 PM. 

 

 

______________________________   ____________________________ 

Rick Thompson      Board Chair 

Superintendent/Secretary to the Board 

 


